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Honorable Frances p. Bolton 
Hotm of Representatives v 
Washington ZS>, &, c. 

Dear Frances: 


You will ftad enclosed a statement of onr Lunui 
Development Program which has been in effect now fdrap- 
proximately two years. This Program is presently working 

**** ° wmr Ae long ran I expect U to pay great 

dividends to the Agency. 

1 believe, as yen do. that employees of this Government 
who are engaged in official activities abroad moat acquire the 
local language and a knowledge of the area in whick they are to 
conduct their activities. Onr Language Development Program 

and onr other training programs are designed to accomplish 
this objective. 

1 hope yon will find onr Language Development Program 
an interesting approach to th# problem and if yon would libs 
mors information or details, pleas# 1st ns know. 

Sincerely. 


Enclosure 
Distribution: 

Oil- Addressee 
1 - DCI 
1 - DDCI 
- er - ‘CLsfezij 
1 - Legislative 'counsel 


Allen W. Dalles 
Director 


OGC/ LC: JSW :mks (7 August 1958) 
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^SGSKTRAL INTELLIGENCE AGENCY 
LANGUAGE DEVELOPMENT PROGRAM 


fa 1955 an intensive study was initiated to determine the best 
method to increase the competence of CIA personnel in foreign languages. 
The general objectives of the language program were to be: 

First, that personnel should have a working knowledge of at 
least one or more of the widely spoken language* -such as French. 
German, Spanish and Russian. Not only would this language ability 
prove valuable in day to day work, but it would increase under- 
standing of foreign peoples and ideas. 

Second, that a pool of individuals who together would have 
competence in all of the languages of the world should be developed. 
This took account of the unexpected needs that can arise for 
linguists, as well as dally demands. It also recognised the value 
in making friends by being able to speak to people in their own 
tongue. Further, it noted the increasing importance of Africa and 
Southeast Asia, and of the limited competence in the language* 
spoken in these areas. 

Third, the program was to be directed not only at developing 
a language competence, but, equally important, at encouraging 
all personnel to maintain their language ability. 
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la developing a program It was recognised that with limited mu- 
power It weald be accessary to build up language competence simultaneously 
wiia performance of daily tasks. Therefore incentives would be needed to 
encourage personnel to work on their languages in off-duty hours. 

The Language Development Program was put into effect on 
4 February 1957. It provides a systsm of cash awards for those employees 
who learn a language, and annual payments for those who msiwtain or 
increase their language competence. These awards range from $50 to a 
maximum of $1200, depending on the degree of difficulty of the language 
and the degree of proficiency acquired. Employees who learn a language 
during off-duty hours receive twice the amount that is received by those 
who acquire languages during duty hours. 

Awards for learning a language are made only after an employee 
has passed oral and written exams which indicate the degree of proficiency. 

Awarde for proficiency are divided into two categories: specialised 
and comprehensive, each with three scales --elementary, intermediate umif 
high. Specialised proficiency is either primarily in speaking only, or 
primarily in reading and translating only. Comprehensive, on the other 
hand, requires proficiency in speaking, reading and writing. 

The languages are divided into three groups in order of increasing 
difficulty: 

The first group of ten languages is composed principally of 
the Nordic and Romance languages, and awards range from $50 
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for as elementary skill in a specialised use of the language, to $400 
for high-comprehensive proficiency. Annual awards for maintaining 
a proficiency in one of these languages range from $200 a year for 
high-comprehensive ability to nothing for only an elementary ability 
in either comprehensive or specialised uses. 

The second group of languages consists of 26 different tongues 
including Russian, Hindi, Urdu and Swahili. Awards for achieving 
ability in any of these languages range from $100 for an elementary 
skill in specialised use, to $800 for acquiring a high-comprehensive 
ability. Annual maintenance awards commence with intermediate - 
specialised knowledge at $100 and range up to $400 for maintaining 
high-comprehensive skill. 

The third group of languages consists of three: Chinese, 
Japanese and Korean. Awards for learning any of these start at 
$200 for elementary-specialised ability, and up to $1200 for 
high -comprehensive. Annual maintenance awards start with 
intermediate-specialised at $200 a year and go up to $600 a year 
for high-comprehensive ability. 

In administering the program a Qualifications Register is maintained, 
with a Language Data Record on each individual with linguistic ability. No 
achievement awards will be made for proficiency possessed at the initiation 
of the program, or possessed when entering on duty with the Agency. No 
maintenance awards will be paid for comprehensive proficiency acquired 
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prior to employment by residence abroad, or where linguistic ability was 
the primary reason for hiring. The program is open to all personnel 
except those who hare not applied for Career Service status, or those who 
have been turned down by the Career Service. In some cases the program 
is open to the wives of staff employees, where linguistic ability on their 
part is important to the work of their husbands. 

In order to provide the facilities necessary for the program, the 
Language and Area School maintains two fully equipped language labora- 
tories. In these laboratories work with recorded material predominates. 
Students can listen to tapes made by experts and then record their own 
pronunciation cm erasable tapes to check their progress. The school has 
10, 000 tapes in forty languages and the laboratories are open from 7:30 a.m. 
to 8:30 p.m. daily, and from 10:00 a»m. to 2:00 p.m. on Saturdays. The 
program also provides for sending students to other regularly established 
language schools. 

Class sections are organised with a minimum of five and a maximum 
of nine students. Each class has five hours of instruction per week, plus 
seven hours of outside study and language laboratory work. The average 
coarse lasts for 16 weeks. To accommodate personnel who wish to study 
languages during non-duty hours, morning classes are held from 7:15 to 
8:15 a.m. and evening classes from 5:30 to 7:30 p.m. 

In order to provide sufficient instructors to accommodate the number 
of personnel seeking to learn or improve their languages under this incentive 
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program, volunteers were sought among linguistically qualified employees. 
Some 100 CIA officers volunteered to be teachers in the before or after 
duty classes, and are paid for this work at the standard government 
overtime rates. Wives were also permitted to volunteer to instruct if 
they possessed native fluency in a language. The wives are generally 
hired at an hourly rate for a workday ranging from two to eight houra. 

Ae of January 1958, there were 350 students taking the voluntary, 
non-duty-hour language training program in addition to 208 individuals 
studying languages during dirty hours. The 350 taking voluntary language 
training were enrolled in 47 courses in 12 different languages: Arabic. 
Czech, Creek, Chinese, Finnish, Persian, Polish, Russian, Italian, 
French, Spanieh and German. 
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Honorable France* P. Bolton/ 
House of Representatives '' 


Washington 25, D. C. 
Dear Frances: 


you nJeT r our l T»i‘ i '“ V * ,0l<i ”* * th * ^ r « 1 ““^tlon 

you made to our training program on 1 August. Your views on 
the importance of Africa contributed substantially to a better 
understanding on th. part oi the student, in the progr.^ 


to addr/.tVrV.' 11 *' r °V 0ok the tim * from y°“r busy .chsdul. 
address a CIA group i 8 sincerely appreciated. 


OGC/LC;JSW;mks (20 Aug 58) 
Rewritten; AWD/c 
Distribution: 

Orig & 1 - Addressee ; 

L"- -ER zL **/ 6 . 

1 - -DCI 
1 --DDCI 




1 --Leg. Cojunsel 





I also wish to acknowledge your note of the 15th regarding 
our Language Development Program. regarding 


Sincerely. 


Allen W . Dulles 
Director 

STAT 
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un DQ n D n-i^-i D nnni000fin05C)-5 



Approved For Release 2006/12/05 : CIA-RDP80R01731R000100060059-5 

CR BHEBRK. UK C&7. / 




13 August 1958 


'RANDUM FOR: Director ©f Central Intelligence 

' G1 “ Lecture by Mrs. Frances P. Boltoa on tfas 

"U. S. Stake in Africa 11 


reported as follows on tbs lecture: 


raciousness and manliest sincerity 
dge of conditions and prs 
the^Hom.^ Mrs. Frances P. Bolton entortaii 
d an unusually aiart 


roup, I tbiisic, sons© of 


U. S. 


vis -a 


it you may wish to keep it in mind on the next 
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13 August 1958 


MEMORANDUM FOR: Director of Control Intelligence 

SUBJECT: lecture by Mrs. Frances P. Bolton on the 

“U. S. Stoke in Africa" 


1. This memorandum is for information only. 


2. Arrangements were made for Mrs. Bolton to lecture to 
a CIA audience on 1 August 1958. The lecture was a part of OTR's 
area course entitled "Africa and the United States. " The lecture 
was given on the premises in Eye Building. 


3. The chief instructor of the course, Mr. 
reported as follows on the lecture: 


Congresswoman Bolton cnptivntod| | Africa class. 

By her magnetic graciousness end manifest sincerity, ne 
well ne her knowledge of conditions end problems in Africa, 
the Hon. Mrs. Frances P. Belton entertained, informed 
and inspired an unusually alert group* Mrs. Bolton 
communicated to this group, 1 think, some of toe sense of 
mission which animates her approach to toe problem of 
U. S. policy vis-a-vis Africa. 


4. I do not think it necessary that you communicate with 
Mrs. Bolton since appropriate expressions of appreciation were 
given at toe time but you may wish to keep it in mind an toe next 
occasion you see Mrs. Bolton. 


Distribution: _ 

Oil - DCI 

1 - DDCI JOHN S. WARNER 

1 « ER Legislative Counsel 


at 

A 


OGC/LC:JSW:mks 

ye 12 
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- MEMORANDUM FOR: the DIRECTOR 
For information only. 

The attached is a report of Congresswoman 
Bolton s s lecture before an OTR class. No action' 
necessary since a written letter of appreciation 
has gone forward signed by Director of Training. 


f Johr/S. Warner 
legislative Counsel 


14 August 1956 

(DATE) 


FORM NO. i « | 
1 AUG 54 1 y 1 


REPLACES FORM 10- 101 
WH I CH MAY BE USED . 


(47 ) 
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STAT 
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SENDER WILL CHECK CL ASSIFICATION TOP AND BOTTOM 

UNCLASSIFIED CONFIDENTIAL 1 SECRET 

* — — ‘ ' " 

‘ CENTRAL INTELLIGENCE AGENCY 

OFFICIAL ROUTIN G SLIP 

TO NAME AND ADDRESS DATE 

1 Mr. John Warner stat 7/0 ^ 7 ^ 


ACTION 


APPROVAL 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


i INFORMATION 


PREPARE REPLY 
RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks : 

DCI says he would like to write a letter to 
"Frances” on this telling her he has heard of the 
excellent presentation she made, etc. and thanking 
her perso nally . Will you please give him some- 
thing appropriate to send? 



FOLD HERE TO RETURN TO SENDER 
FROM: NAME, ADDRESS AND PHONE NO. 


L9 Aug 58 


SECRET 









